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WHO WE ARE

v p ENTERPRISE Enterprise Florida, Inc. (EFI) is a private, not-for-profit corporation, chaired
A < RI by Florida’s Governor. As a public-private partnership (3P), EFI is funded
® both by the State of Florida and by contributions from the private sector.

Changing the landscape of State of Florida EFI works through a statewide
economic development in Principal economic . _network of partnerships
Florida since 1996 development organization with local economic development

organizations, government
agencies, sector associations
and chambers, universities and
other stakeholders
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BENEFITS OF EXPORTING
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Diversify Customer Base Grow New Markets . .
2 Mitigate Risk
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Expand Product & Increase Sales Through Customer Create Competitive Advantage

Services Reach Satisfaction & Word-of Mouth-Endorsements
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INTERNATIONAL TRADE SERVICES & GRANT PORTFOLIO

o Export Marketing Plan (EMP)

o Certificate of Free Sale

o Target Sector Trade Show Grant
9 o Virtual Trade Show Grant
|§ o International Registration Grant

o (Gold Key and Matchmaking
o GKand IPS+ (delivered by USCS)

o Virtual Business Matchmaking (delivered by Enterprise Florida)

ENTERPRISE
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BM MARKETS
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VIRTUAL BUSINESS MATCHMAKING PROGRAM (VBM)

o Designed to connect Florida’s suppliers and foreign buyers
o Targets small and medium-sized companies
/ o Offers matchmaking services available in 14 countries

o Delivers long list of suitable matches based on client's criteria, followed
by scheduled videoconferences with top five (5) matches

o Does not require 51% content for grant eligibility

o Supported with a VBM grant for eligible Florida companies

ENTERPRISE @
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EFl FOREIGN OFFICES PROVIDING VMB SERVICE

o EFIUK-UK & Ireland

00 o EFIFrance — France, Italy, Benelux

oojoo o
00loon o EFI Germany — Germany, Austria & Switzerland

ERRE o EFI Spain - Spain & Portugal
o EFI Mexico
o EFI Canada

ENTERPRISE

L< FLORIDA.



VBM SERVICE INTAKE & DELIVERY PROCESS

Client pays EFO

EFO delivers

Matchmaker meeting
virtual schedule in
target market within
30-45 business days

4 ENTERPRISE
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Client contacts EFI w

" EFI profiles client and 4

provides Virtual
Matchmaking (VBM)
service Questionnaire

if Matchmaking Service

is desired

questionnaire to

Based on EFO
assessment, EFI
accepts or declines
Matchmaker Service
and EFO invoices
client, if accepted

EFI

Client, EFO
representative and EFI
representative
conduct conference

Client executes
Virtual Matchmaker
meetings via
GoToMeeting in target
market

call

If client qualified and applied for trade grant

Client submits by
completed VBM 3

EFI reviews and
forwards VBMQ to
appropriate EFI
Foreign Office (EFO)
contact

feedback. If positive,

EFO provides initial

EFl schedules three-
way conference call
(client, EFI, EFO)

‘/_ - - - . —\\
Client submits invoice

to EFI, Export Sales

Report and proof of
payment for Virtual

Matchmaker Service to

EFI

EFI mails
reimbursement
check to client
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Andrea Moore

pa
Bay, Calhoun, Escambia, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, Trade Office
Liberty, Okaloosa, Santa Rosa, Wakulla, Walton, Washington

Larry Bernaski

" Alachua, Baker, Bradford, Clay, Columbia, Dixie, Duval, Flagler, Gilchrist, Hamilton,
I N I RI DA Lafayette, Levy, Madison, Nassau, Putnam, St. Johns, Suwannee, Taylor, Union
Mike Gooney

Brevard, Highlands, Lake, Marion, Orange, Osceola, Polk, Seminole, Sumter, Volusia

: | [ West Palm Beach
Joseph Bell Trade Office

Charlotte, Citrus, Desoto, Hardee, Hernando, Hillsborough, manatee, Pasco, Pinellas,
Polk, Sarasota

John Diep

Broward, Indian River, Martin, Okeechobee, Palm Beach, St. Lucie

Coral Gables Office

Collier, Glades, Hendry, Lee, Miami-Dade, Monroe

Miami/Coral Gables
J Office - Division HQ

Contact Us: www.enterpriseflorida.com/florida-trade-offices




CONTACTS
TROUGHOUT
FLORIDA

ORLANDO (HEADQUARTERS)
Mike Cooney, Director
International Trade & Development
Aviation/Aerospace

Phone: (407) 956-5678
mcooney@enterpriseflorida.com

MIAMI-DADE (Division HQ)
Alejandra Henao, Director
International Trade & Development
Latin America & Caribbean

Phone: (305) 808-3660
www.enterpriseflorida.com

JACKSONVILLE & NORTHEAST
Larry Bernaski, Regional Manager
International Trade Development
Marine Industry Specialist

Phone: (904) 359-9350
Ibernaski@enterpriseflorida.com

TAMPA BAY

Joseph Bell, Regional Manager
International Trade & Development
Africa Region

Phone: (813) 276-9430
jbell@enterpriseflorida.com

PENSACOLA & TALLAHASSEE
Andrea Moore, Regional Manager
International Trade & Development
|ICT-Computer Industry Specialist
Phone: (850) 469-8989
amoore@enterpriseflorida.com

WEST PALM BEACH

John Diep, Director
International Trade Development
Asia/Pacific Region

Phone: (561) 832-8339
[diep@enterpriseflorida.com
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Questions?

FLOXJUDA | THE FUTURE IS HERE




